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This is the date scheduled to give a first update on the progress of the Downtown Planning Advisory 

Committee, which was formed by Executive Order in February 2017.  Before I began, I want to thank 

Mayor Traugott for having the vision to set up this committee (which I’ll be referring to as DPAC), and 

for giving me the opportunity to serve as its chair.  It is certainly an honor and privilege to work with a 

dozen intelligent, engaged people who love Versailles and Woodford County, respect the beauty and 

history of its downtown area and are excited to get to work on its revitalization.    

In addition to me, the people on DPAC include Mike Coleman, Kyle Fannin, Brad Fister, Lisa Johnson, 

David Ladnier, Tim Middleton, Ann Miller, Cathy Noel, John Soper, Susie Stivers and Brian Tremain.  

Another member, Tristan Ferrell, who just graduated from high school, recently stepped down from the 

committee due to time constraints.  

The DPAC has met four times, once a month since February.  There has been an average of five people 

from the public at every meeting.  I have three personal objectives for every meeting:   to give each 

committee member something to do during the meeting besides listen to me; to involve those attending 

from the public in some way, usually in a small-group activity; and to give the committee members 

something to do between meetings, so homework if you will.  That the group have a sense of purpose is 

very important to me.  

What has the Downtown Committee accomplished so far?    

1) We defined what encompasses downtown for the committee’s purposes.  In a nutshell, it is south to 

Montgomery Avenue, north to the bypass past the high school, east to the bypass at Woodford Feed 

and west to the end of Big Spring Park.  We all agreed that downtown was much bigger than Main Street 

and we wanted a definition that reflected that.     

2) We set up an ad-hoc committee to look at what Versailles has done in the past with downtown 

revitalization.  In particular, the ad-hoc went through a 5-inch Vision Versailles 2000+ binder plus 

supporting materials and reported on downtown improvements done nearly 20 years ago, including 

parking, sidewalks, landscaping and façade work.  

3) We researched and reported on what some other U.S. cities have done to revitalize their downtowns. 



4) We brainstormed projects that might be described as “low-hanging fruit,” those easily achieved, low-

cost, low-risk projects that might enhance downtown in the short-term while we plan larger, longer-

term projects.  An example of this is the recent partial clean-up of Big Spring Park with other clean-ups 

planned in coming months.   

5) We worked in small groups on a vision statement for the committee, coming together after in the 

larger group to hone the statement.  We believe our final vision statement is aspirational (as vision 

statements are intended to be) and answers the question, “Where do we see the work of this 

committee going?”  The statement we came up with is “Building a cohesive, vibrant downtown 

destination that embraces locals and visitors with memorable work, stay, live and play experiences.”   

6) We set up four subcommittees, which I’ll say more about in a bit. 

7) We have engaged the local community, which I’ll also say more about.  

 

What has the committee opted not to do?   

In addition to looking back 17 years at the Vision Versailles 2000+ materials, we have also reviewed the 

2014 Strategic Plan the KY League of Cities helped produce with this community’s input. There was 

overwhelming agreement from the committee that we do not want to ask the city to fund another study 

or survey; based on the information we already have (much of it recent), we believe we have a great 

starting point as to what this community would like to see downtown.  We are also not planning to 

contract for a downtown master plan, at least not for the foreseeable future.   A master plan for the 

area we are defining as downtown would be extremely costly, but we are open to plans if one is needed 

for a smaller project.    

How will the DPAC accomplish everything if it meets just once a month?   

Back to the subcommittees I mentioned earlier.  There are four, and each one will meet at least once a 

month prior to the full DPAC meeting date.  As of today, only one subcommittee has met (one time) so it 

is likely the descriptions I read of each subcommittee will be modified somewhat over time.    

1)  BIG SPRING PARK.  This committee will serve almost as a “Friends of the Park” group, working with 

the city and park officials on perhaps reclaiming the park as the focal point of downtown.  Efforts might 

include clean-up, beautification/landscaping, greater utilization of the entire park, purchasing and 

placing equipment/benches, (etc.), improvements to the park’s pavilion, events, lighting/safety, signage 

and fundraising.   



2)  BUSINESS DEVELOPMENT/PROJECT FINANCING.  Business development refers to working to 

promote downtown businesses with technology (a website and/or apps).  It also might include a 

“business incubator,” which is aiding, assisting and encouraging new businesses or businesses owned by 

young people.   

Project financing refers to raising money for various downtown projects, so grants, loans, tax incentives, 

fundraising, city money, a capital campaign, etc.   

3)  LEXINGTON ROAD IMPROVEMENTS.  This includes the Lexington Road corridor between the 

courthouse and Woodford Feed.  Projects – which will involve working closely with business owners 

along this corridor – might include a cohesive “look” (e.g., road signs), landscaping, curbs, façade 

improvements, etc.   

4)  SIGNAGE/STREET ART.  Project ideas might include unified signage throughout the downtown area, 

including more way-finding signs as well as art in small spaces and murals.  There is even a suggestion 

for a county-wide design contest for the signs.   

In addition, there is an existing Pavilion Committee, set up by Executive Order in 2015, which has three 

DPAC members on it.  The Downtown Planning Advisory Committee hopes to work closely with the 

Pavilion group as a pavilion would serve as an economic generator for downtown.   

Where does DPAC go from here?   
 
We begin our subcommittee meetings this month and look forward to the first reports at our next 

meeting of the full committee on Wednesday, June 21, at 7 pm.  We also want to encourage members 

of the community who are interested in downtown revitalization to participate either in a subcommittee 

or as a volunteer in a future subcommittee project.  The work we are embarking on is too much for a 

committee of 12 to accomplish alone!  This community is full of people whose creativity, common sense, 

wisdom, energy and talents we need to tap.  We can all have a role to play in “building a cohesive, 

vibrant downtown destination.”  Everyone is welcome to join us towards that end!    

Respectfully submitted,  

Laura Dake, Chair, Downtown Planning Advisory Committee   

 


